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Company Overview

COMPANY OVERVIEW

The Walt Disney Company (Walt Disney), together with its subsidiaries, is a diversified worldwide 
entertainment and media company. The company's major products and services include entertainment 
and educational books, magazines, comic books, media networks, cable programming services, radio 
broadcasting, television broadcasting, and operations of internet sites. The company also operates 
resorts, hotels and other facilities, vacation club, and cruise lines and provides studio entertainment such 
as animated motion pictures, direct-to-video content, musical recordings, and live stage plays. The 
company has operations in the US, Canada, Europe, Asia pacific and Latin America. The company is 
headquartered in Burbank, California, the US.

The company reported revenues of (US Dollars) US$65,388 million for the fiscal year ended October 
2020 (FY2020), a decrease of 6.1% over FY2019. The operating loss of the company was US$1,941 
million in FY2020, compared to an operating profit of US$14,438 million in FY2019. The net loss of the 
company was US$2,864 million in FY2020, compared to a net profit of US$11,054 million in FY2019.
 The company reported revenues of US$15,613 million for the second quarter ended April 2021, a 
decrease of 3.9% over the previous quarter.

Key Facts

KEY FACTS

Head Office The Walt Disney Company
500 S Buena Vista St
BURBANK
California
BURBANK
California
USA

Phone 1 818 5601000
Fax 1 302 6365454
Web Address thewaltdisneycompany.com
Revenue / turnover (USD Mn) 65,388.0
Financial Year End October
Employees 203,000
New York Stock Exchange Ticker DIS
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SWOT Analysis

SWOT ANALYSIS

The Walt Disney Company (Walt Disney or 'the company'), together with its subsidiaries, is a diversified 
worldwide entertainment and media company. The company's extensive customer reach of Walt Disney's 
cable networks, diversified entertainment businesses and market positioning through a portfolio of strong 
brands enable it to attract new customers while retaining existing ones, thus enhancing revenues and 
margins, whereas overdependence on North America remains an area for concern. In the future, positive 
outlook for the global leisure attractions market, growing global broadcasting and cable TV market and 
growing global movies and entertainment market could provide growth opportunities to the company. 
However, the changing consumer tastes and preferences, increasing piracy could impact revenues and 
intense competition may adversely affect the company's financial condition in the coming years.

Strength

Extensive Customer Reach of Walt Disney's Cable 
Networks
Market Positioning Through a Portfolio of Strong 
Brands
Diversified Entertainment Businesses

Weakness

Overdependence on North America

Opportunity

Positive Outlook for the Global Leisure Attractions 
Market
Growing Movies and Entertainment Market in the US
Growing Global Broadcasting and Cable TV Market

Threat

Intense Competition
Increasing Piracy Could Impact Revenues
Changing Consumer Tastes and Preferences

Strength

Extensive Customer Reach of Walt Disney's Cable Networks

The company's cable network business enjoys significant reach. Walt Disney's cable networks group 
operates the ESPN, Disney Channels Worldwide, and Freeform (formerly ABC Family). ESPN is a 
multimedia, multinational sports entertainment company that operates eight 24-hour domestic television 
networks. ESPN networks reach customers in 60 countries and territories in three languages. ESPN owns 
25 television networks outside the US which further enhances its appeal adding positively to its ability to 
reach a large audience. The company's ESPN cable network had a subscriber base of 84 million in the 
US at the end of FY2020. During the same period, ESPN2, ESPNU and ESPNEWS had 84 million, 62 
million and 62 million subscribers, respectively. In addition, according to Walt Disney, ESPN Radio 
Network is the largest sports radio network in the US and is carried on more than 400 terrestrial stations. 
The company's Disney Channels Worldwide cable network operates Disney Channel, Disney Junior, 
Disney XD, Disney Cinemagic, Disney Cinema, DLife and Radio Disney. Disney Channels Worldwide 
includes 100 channels available in 35 languages and 165 countries/territories. Disney Channel airs 
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original and acquired series and movie programming targeting children and families. During FY2020, 
Disney XD had 66 million subscribers in domestic markets and approximately 105 million subscribers in 
the international markets. In addition, Disney Junior had 66 million subscribers domestically and 166 
million customers in the international markets at the end of FY2020. The A&E Television Networks 
(AETN), part of the company's cable network operations, includes A&E, HISTORY, H2, Lifetime, Lifetime 
Movie Network (LMN), FYI and Lifetime Real Women. During FY2020, A&E and Lifetime Television had 
approximately 84 million subscribers and HISTORY TV networks had 85 million subscribers. The 
Viceland, LMN, and FYI and had 63 million, 61 million and 50 million subscribers, respectively by the end 
of FY2020. Extensive customer reach of the company's cable networks operations provides a competitive 
advantage that is not easily replicable. The large subscriber base therefore enables higher margins for 
the company. The company's large customer reach also highlights Walt Disney's appeal which facilitates 
better bargaining power with multi-channel video programming distributors (MVPDs), the primary revenue 
source for Walt Disney. Additionally, the companies which have broader reach enjoy higher pricing for the 
advertisement sales on the channels. Accordingly, the company's large subscriber base and reach 
provide stability to the company's operations.

Market Positioning Through a Portfolio of Strong Brands

The company has a strong brand portfolio. The company has built a collection of some of the world's best 
media brands, including Disney, ESPN, Freeform (formerly ABC Family), Pixar, Marvel, Lucasfilm and 
Touchstone that provide enormous opportunities for the company to continue to create high-quality 
content. Also, Walt Disney's theme parks and resorts are not easily replicable, considering the tie-ins with 
its other business lines. ESPN is a leader in sports programming and leads the industry when it comes to 
digital innovation and expansion. ESPN owns 25 television networks outside the US and reaches 
audience in 60 countries and territories in three languages. Further ABC News in collaboration with 
Yahoo! News provides news content. Also, WABC is considered as the most watched television station in 
the US. The company's strong brand portfolio and established presence enables it to attract new 
customers while retaining existing ones, thus enhancing revenues and margins.

Diversified Entertainment Businesses

Walt Disney has diversified entertainment businesses. The company operates across various business 
areas including the Media Networks, Parks and Resorts, Studio Entertainment, Consumer Products and 
Interactive. Further the company maintains a well-balanced revenue stream in terms of its segments. For 
instance, in FY2020, Media Networks segment reported revenues of US$28,393 million, which accounted 
for 39.7% of the company's total revenue. This was followed by Direct-to-Consumer & International 
(23.7%). Parks, Experiences and Products (23.1%), and Studio Entertainment (13.5%). The diversified 
entertainment businesses enable the company to spread its business risks. It also provides cross selling 
opportunities for the company enabling it to maximize its revenue per customer.

Weakness

Overdependence on North America

Although, the company has operations across North America, Europe, Asia-pacific, and Latin America, it 
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still derives most of its revenues from a single region. In FY2020, the company generated approximately 
79.5% of its revenues from the US and Canada. Overdependence on North American markets makes it 
susceptible to changes associated with the economic and political situation of the region. Concentrated 
operations could also make Walt Disney uncompetitive against rivals who have globally diversified 
operations.

Opportunity

Positive Outlook for the Global Leisure Attractions Market

The global leisure attractions sector has been growing strongly in recent years and the market is 
expected to record double digits growth within the forecast period. The company is well positioned to 
benefit from the robust outlook for the end markets. Walt Disney is on the leading providers of leisure 
attractions. The company’s Parks and Resorts business segment owns and operates the Walt Disney 
World Resort in Florida; the Disneyland Resort in California; Aulani, the Disney Vacation Club; the Disney 
Cruise Line; a Disney Resort and Spa in Hawaii; and Adventures by Disney. In addition, the company 
manages and has ownership interests of 100% in Disneyland Paris, 48% in Hong Kong Disneyland 
Resort and 43% in Shanghai Disney Resort. Thus, the strong outlook for the global leisure attractions 
market provides incremental growth opportunities in the medium to long term.

Growing Movies and Entertainment Market in the US

The company stands to benefit from the positive outlook for the movies and entertainment industry in the 
US. According to in-house research, the movies and entertainment market in the US is forecast to reach 
a value of US$27,366.5 million by 2023, an increase of 2.9% since 2018. The US accounts for 33.1% of 
the global movies & entertainment market value. The movies and entertainment market comprises the 
following segments: video retail, box office, and music sales. The latter remains significant, although the 
two film segments account for the majority of this market. Category wise, music and video is expected to 
be the largest segment of the movies & entertainment market in the United States, accounting for 55% of 
the market's total value.

Growing Global Broadcasting and Cable TV Market

The global broadcasting and cable TV market has been producing moderate growth overall and will 
continue to produce strong growth in the near future. The growth is expected to be driven by proliferation 
of broadband access and expanding viewership in emerging markets. The online video market in the US 
is projected to witness significant growth primarily driven by the increased options for viewing videos 
among online consumers. Walt Disney distributes programming through its network-branded websites 
and licenses programming for distribution through online video distributors. In addition, the company has 
an equity interest of approximately 67% in Hulu, an online video service that offers video content from 
Walt Disney's businesses. Hulu's other two stakeholders include 21st Century Fox and NBCUniversal. 
Growing end market and the company's increasing focus will provide it an opportunity to expand its 
market share and revenues in the coming years.

Threat
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Intense Competition

The company operates in highly competitive markets. Walt Disney's Media Network business competes 
for viewers primarily with other TV and cable networks, independent TV stations and other media, such 
as online video services and video games. Its TV and radio stations primarily compete for audiences and 
advertisers in individual market areas. The growth in the number of networks distributed Multi-channel 
Video Programming Distributors (MVPDs) resulted in increased competitive pressures for advertising 
revenues for both the company's broadcasting and cable networks. The company's cable networks also 
faces competition from other cable networks for carriage by MVPDs. In addition, the media network 
business competes for the acquisition of sports and other programming. The market for programming is 
competitive, particularly for live sports programming. Moreover, its internet web sites and digital products 
compete with other web sites and entertainment products in their respective categories. Similarly, Walt 
Disney's Theme Parks and Resorts as well as Disney Cruise Line and Disney Vacation Club compete 
with other forms of entertainment, lodging, tourism, and recreational activities. The Studio Entertainment 
businesses compete with all forms of entertainment. Several companies produce and/or distribute 
theatrical and television films, exploit products in the home entertainment market, provide pay television 
programming services, produce music and sponsor live theater. The company also competes to obtain 
creative and performing talents, story properties, advertiser support and broadcast rights which crucial for 
the Studio Entertainment business. In the Consumer Products and Interactive Media segment, Walt 
Disney's merchandise licensing, publishing and retail business compete with other licensors, publishers 
and retailers of character, brand, and celebrity names. The company’s game business competes primarily 
with other publishers of game software and other types of home entertainment. The company's key 
competitors include CBS Corporation, DreamWorks Animation SKG, Comcast Corporation, Lions Gate 
Entertainment, Marriott International, Starwood Hotels & Resorts Worldwide, Time Warner, Twenty-First 
Century Fox and Viacom. Competition in each of these areas may divert consumers from the company's 
services, which could impact its revenues and market share.

Increasing Piracy Could Impact Revenues

Piracy of motion pictures, television programming, and video content poses significant challenges to 
several of the company's businesses. Technological advances allowing the unauthorized dissemination of 
motion pictures, television programming and other content in unprotected digital formats, including 
through the internet, increases the threat of piracy. Such technological advances make it easier to create, 
transmit and distribute high quality unauthorized copies of such content. Piracy may affect the company's 
revenues as it may impact the sale of the DVD's. The company develops and maintains systems to 
prevent intrusion, tampering and theft which increases the cost of development and maintenance. The 
proliferation piracy and loss of information will impair the company’s business and may lose profitable 
opportunities, or the value could diminish and it loses the revenue because of unlicensed use of its 
intellectual property. The developments in software or devices that circumvent encryption technology also 
increase the threat of unauthorized use and distribution of digital broadcast satellite programming signals.

Changing Consumer Tastes and Preferences

The changing consumer tastes and preferences play a major role in the sustainability of the company's 
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business. Walt Disney offers entertainment, travel, or consumer products whose success depends 
substantially on consumer tastes and preferences that change in often unpredictable ways. In order to 
remain competent the company should consistently create and distribute filmed entertainment, broadcast 
and cable programming, online material, electronic games, theme park attractions, hotels and other resort 
facilities and travel experiences and consumer products that meet the changing preferences of the broad 
consumer market. The company should also respond to competition from an expanding array of choices 
facilitated by technological developments in the delivery of content. Furthermore, the company also 
derives substantial revenues from outside the US. This requires the company to understand and adapt to 
the local preferences and tastes of consumers. Moreover, the company must often invest substantial 
amounts in film production, broadcast and cable programming, electronic games, theme park attractions, 
cruise ships or hotels and other resort facilities about customer acceptance. If its entertainment offerings 
and products do not achieve sufficient consumer acceptance, the revenue from advertising sales or 
subscription fees for broadcast and cable programming and online services, from theatrical film receipts 
or home video or electronic game sales, from theme park admissions, hotel room charges and 
merchandise, food and beverage sales, from sales of licensed consumer products or from sales of the 
company's other consumer products and services could decline or fail to grow affecting the investment 
decisions and the profitability. The changing consumer preferences may adversely affect the company's 
financial condition in the coming years.
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